
A BETTER ALTERNATIVE TO
UNCONSCIOUS BIAS TRAINING

DISTINCT
LINK

A  D I V E R S I T Y ,  E Q U I T Y ,  A N D
I N C L U S I O N  C O L L A B O R A T I O N  
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DEI GAMING

NEW OFFERING!
Our Training & Development Division teamed up

with The Fun Dept., an international employee

engagement firm who brings innovative solutions to

corporations who want to create happier, healthier,

more connected employees. Our mission: design an

interactive DEI team building game that can

actually help people address their biases.



"DISTINCT LINK"



MOVING BEYOND UNCONSCIOUS
BIAS TRAINING

Research has been around for over a decade debunking the myth the

unconscious  bias training actually works to minimize biases within

organizations. So, why are companies still investing in it? Well... it's often a

cheap off-the-shelf solution, that "makes sense" for companies who don't

know what else to do.  The bottom line is that training on one's

unconscious biases DOES NOT make them go away. That's a fact.  So

what else can organizations do to help their employees minimize their

biases? 

IT'S TIME TO INNOVATE



LEARNING OBJECTIVES
Create a safe environment and platform to understand and overcome

biases.

Engage professional teams in meaningful conversations around DEI.

Have fun while deepening the understanding of diversity, equity, and

inclusion.

Enhance team unity and restore positive and productive team

dynamics.

Help professionals self-reflect on how they can become more

inclusive in their thinking and behavior.

EDUCATIONAL ENRICHMENT  +  BEHAVIORAL CHANGE



HOW IT WORKS

Anyone can participate in this

game. Just remember that

each game can have a

maximum of 40 players at a

time.

Select Your Gamers
The full game and facilitation

can be designed for a 90-

minute, 2-hour, or half day

Session depending on your

programming needs.

Playing Time
"Distinct Link" is currently offered

nationally and internationally in a

virtual format. We are able to

accommodate select on-site

engagements.

Delivery Type

You will have a live DEI

Facilitator and Gaming Host

who will work together to

ensure a seamless experience.

Facilitator & Host
After the game has concluded, your

DEI Facilitator will lead all players

through a debrief discussion and

training to discuss biases, allyship,

and cultural competence.

Game Debrief

Players will receive a link to

complete a self-reflective

evaluation and personal

action plan. A copy will be

shared with each player. 

Self-Reflection
Evaluation



Distinct
Link
FAQs

D E I  G A M I N G

http://www.callingallallies.com/


Some of our employees just don't see the
value in DEI. I'm afraid this approach will
dilute the seriousness of DEI.
That's why "Distinct Link" is so powerful. Our approach takes "tough" topics and re-presents

them in a way that encourages all participants to be fully engaged. Think of the game as a

palate cleanser for the deeper facilitated discussion that follows. 



90-minutes of playing a game? That's a
long time.
Remember, only a portion of the full time is spent play Distinct Link. As a follow-up, your DEI

Facilitator will seamlessly transition the "aha's" from the game into a lively discussion about

allyship, overcoming biases, and best practices for equitable and inclusive behavior.



Can leaders and front-line staff play at
the same time?
Of course! With this game, all players are created equal. 

While training workshops may require that you separate attendees based on their roles, this

team building game would be perfect with a mixed group. By including leaders, front line staff

get to see them in a more "human" way. It's usually just the icebreaker that's needed for

organizational leaders to forge more purposeful relationships with their employees. 



How does pricing work?
Distinct Link corporate gaming and DEI facilitation starts at $4,000/game for our standard 90-

minute to 2-hour gaming session with up to 50 players. Some of our clients host events with

50-500+ attendees, in which case we facilitate a hybrid version of the game for large groups,

with larger debrief discussions. 

*If you are a part of a college/university, educational institution, or non-profit agency, contact

us regarding special pricing options that may be available to you.



Are continuing education
credits available?
Yes! "Distinct Link" is more than a game. It's an interactive DEI learning and

development session designed to help participants think critically about

important and relevant DEI topics. The game will only last a portion of the full

session. 



I have another question that
was not answered here. Who
should I contact?
No worries at all! Simply email us at team@CallingAllAllies.com and we'll be

more than happy to assist you. 



Ready to Start?
LET US KNOW IF YOU HAVE QUESTIONS
OR CLARIFICATIONS.

CONTACT US

Calling All Allies Project
1315 Walnut Street, suite 320
Philadelphia, PA 19107
team@CallingAllAllies.com


